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Employer Brand Maturity Model

Which level are you right now? Where do you want to be?

Level 4: World Class

Level 3: Advanced * Deepinsights on how

Level 1: Foundational

EVP is unclear and
undifferentiated

Efforts focused on talent
attraction, not retention
Content is limited to

job adverts only
Advocates are in limited
pockets

Limited employee
engagement and buy in
with your EVP

Level 2: Proficient

Have a unique EVP
Balance between talent
attraction and retention
Employee advocacy

program starting to take
off

C-suite starting to
engage with your EVP
Limited insights on how
your EVP is resonating

Unigue EVP resonates
well with employees
and candidates
Efforts are driving
higher internal mobility
vs external talent
Employee referrals is
your key sourcing
priority

C-suite is advocating
for your EVP
Comprehensive
insights on how your
EVP is resonating

your EVP is impacting
candidate conversion
and employee
engagement

Target talent is excited
to work for your
organization

Employee referrals are
your top source of hire
Efforts are resulting in
attracting and retaining
talent better,

faster and cheaper
than your competitor
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Quality-Driven Candidate Attraction Funnel

g Awareness

Your company exists?
- Engagement

Let me learn more about
what your company does

o Consideration

Let me see if | fit there

o Application

Let me try to work there

Copyright Cliquify 2025



W cliquify

See How Your Employer Brand Stacks Up Against Competitors

Get Your Free Report @
WWW.GETCLEO.AI

hello@cliquify.me

@; www.cliquify.me




