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Employer Branding Storytelling Guide

How to Move Beyond Job Postings & Activate Employee Advocacy

Why Storytelling Matters

Traditional recruitment marketing leaned on job postings, brochures, and career fairs. Today,
candidates want more: authentic proof of culture. Employer branding storytelling shifts the
focus from corporate claims to real employee voices — building trust, connection, and
differentiation.

5 Steps to Build a Storytelling-Driven Employer Brand

1. Identify Your Culture Pillars

Define 3-4 themes that capture your organization’s identity (e.g., innovation, belonging,
growth). These become the backbone of your employer branding strategy.

2. Collect Employee Stories

Encourage employees to share experiences tied to those pillars. Prompt them with questions
like:

e What makes you proud to work here?
e How has the company supported your growth?
e What does our culture look like in action?

3. Turn Stories Into Shareable Content

Format stories into posts, videos, graphics, or quotes. Remember: content should feel
authentic, not polished to perfection. Employee advocacy in employer branding thrives when
the voice feels real.

4. Equip Employees to Share

Provide templates, training, or platforms (like Cliquify’s Video Voices) that make it easy for
employees to amplify their stories on LinkedIn, Instagram, or other channels.

5. Measure, Learn, Adapt

Track engagement and feedback. Use insights to double down on what resonates and refine
your employer branding storytelling approach.

Quick Wins



Share one employee story per week on LinkedIn.
Create a “Culture in Action” hashtag for advocacy.
Ask leaders to model transparency and authenticity.

Next Steps

Storytelling is the foundation of modern employer branding evolution. When you enable
employees to be authentic advocates, your culture feeds become your most powerful

recruiting tool.

Pro Tip: Tools like Cliquify + CLEO Al give you the intelligence to measure sentiment, spot
competitor trends, and amplify employee voices at scale.



